Capital Area School for the Arts Charter School
Meeting of the Board of Trustees
Monday, May 18, 2026
6:30 PM

MINUTES

Call To Order

The meeting was called to order at 6:30 PM by President McDonald. McDonald recited the

School’s Mission and Vision statements to start the meeting

Roll Call / Additions to the Agenda

There were no additions to the agenda. The order of two items was changed to allow
students and Mr. Griffith to present and leave the meeting early. The following board
members were in attendance: McDonald, Sullivan, Rudawski, Mullaugh, Reusswig (remote),
Pavlakovich (remote), and Valego. The following staff members were present: Leonard,
Principal; O’Connor, Operations Manager; and loannidis, CEO. Additionally, the following
members of the public were in attendance: Max Valego, Ella McKell, Logan McDonneel,

Makenzie Landrum (students), and Brian Griffith.

Public Comment on Agenda Items

None.

Minutes of Previous Board Meetings
By unanimous vote on motion by Valego, seconded by Mullaugh, the Board approved the

Minutes of April 20, 2026.

Presentations and Action Items
5.1. Fall Play 2026
Students Ella McKell, Logan McDonnell, and Makenzie Landrum presented their

proposal for the Fall Play, Kodachrome. After consideration, by unanimous vote on



motion by Valego, seconded by Rudawski, the Board approved the Fall Play proposal.

5.2. Brian Griffith presented an update of the committee’s work and draft documents of the
Strategic Plan for the Board’s Review. These will be composed in their final form for

review by the Board and for its action at the June 22, 2026, meeting.

CEO/Administrative Reports
Enrollment Update: Leonard that the number of students as of May 13, 2026, remained at
204. The projections for the 2026-2027 school year are to be at capacity (210) with a

waiting list of over 36 students seeking admission.

No Alumni News were shared.

Items Recommended for Approval

By unanimous vote on motion by Mullaugh, seconded by Valego, the Board retroactively

approved the field trip request for the Film & Media Arts program.

By unanimous vote on motion by Rudawski, seconded by Mullaugh, the Board approved the
following items:
Board meeting schedule for the 2026-2027 school year (Attachment)
Contract with TW. Ponessa Behavioral Health to provide School-based mental health
outpatient counseling services to our students (Attachment)
Contract with CAIU for Special Education Services for the 2026-2027 school year
(Attachment)
Contract with Contingency Management for social worker services for the 2026-2027

school year (Attachment)

Christine Pavlakovich departed the meeting at 7:10 PM.



By unanimous vote on motion by Mullaugh, seconded by Sullivan, the Board approved the
following items:
Approval of contract for student photography services (Attachment)

Approval of renewal rates with Capital Blue Cross utilizing an HRA plan (Attachment)

Board President / Committee Reports

President

By unanimous vote on motion by Valego, seconded by Rudawski, the Board approved the
appointment of Louie Marven to the Board of Trustees, effective July 1, 2026.

McDonald noted that she has discussed the slate of officers for next year with Board
members; anyone interested in serving in any capacity should contact her directly.

Strategic Planning/Curriculum Committee

Rudawski noted Griffith’s report presented earlier.

Personnel/HR Committee

The Committee met on May 6 to review the plans for the leadership transition during
the next fiscal year.

Communications Committee

The Committee will reconvene in June to consider plans for the following year.

Treasurer’s Report
By unanimous vote on motion by Mullaugh, seconded by Rudawski, the Board accepted the

May 2026 Financial Reports and approved the invoices presented for payment.

Budget Administration

By unanimous vote on motion by Mullaugh, seconded by Valego, the Board approved the
first reading o the budget, as attached. Mullaugh requested that the initial budget work be
presented earlier in the fiscal year to allow for additional review and discussion. O’Connor
and loannidis will continue to update components of the FY 2026-2027 Budget. Final vote

on the budget will take place at the June 22, 2026, meeting.
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Other Fiscal Matters

None.

Personnel Matters
The math position remains posted with limited results of qualified candidates.
By unanimous vote on motion by Mullaugh, seconded by Rudawski, the Board Ashika (Shai)

Dhaurali as a substitute teacher for the 2026-2027 year.

Policies and Programs

None.

CASA Charter School Foundation Report
Reusswig and McDonald reported on the A Taste of the Arts event to be held on May 28.
The projections are for over 220 attendees and an increase in the net proceeds compared to

last year.

Information Items

The Events Calendar was shared as an attachment.

Public Comment on non-Agenda Items

Max Valego inquired about the A Taste of the Arts event.

Next Board Meeting date

McDonald noted that the next Board Meeting is Monday, June 22, 2026.

Adjournment
By unanimous vote on motion by Valego, seconded by McDonald, the meeting was

adjourned at 7:56 PM.



