
Capital Area School for the Arts Charter School 
Meeting of the Board of Trustees 

Monday, April 20, 2026 
6:30 PM 

 
MINUTES 

1. Call To Order 
 
The meeting was called to order at 6:30 PM by Vice-President Healy.  Healy recited the 

School’s Mission and Vision statements to start the meeting 

 

2. Roll Call / Additions to the Agenda 

There were no additions to the agenda. The following board members were in attendance: 

Healy, Sullivan, Rudawski, Mullaugh, Mariacher(remote), Pavlakovich (remote), and Valego.  

The following staff members were present: Leonard, Principal; O’Connor, Operations 

Manager (remote); and Ioannidis, CEO.  Additionally, the following member of the public 

was in attendance: Max Valego (student). 

 

Ioannidis noted that Item 10.1.1 would be removed from the agenda as the individual has 

decided to not stay with CASA for the next school year. 

 

3. Public Comment on Agenda Items 

None. 

 

4. Minutes of Previous Board Meetings 

By unanimous vote on motion by Valego, seconded by Mullaugh, the Board approved the 

Minutes of March 16, 2026. 

 

5. CEO/Administrative Reports 

Enrollment Update: Leonard that the number of students as of April 17, 2026, was 204.  The 

projections for the 2026-2027 school year are to be at capacity with a waiting list of over 39 



students seeking admission. 

 

Ioannidis reported that at its March 24, 2026, meeting, the Harrisburg School District Board 
of School Directors approved the Amendment to our Charter increasing our enrollment limit 
to 210. 

 
No Alumni News were shared. 

 
 

There were no presentations of curricular recommendations. 

 

Items Recommended for Approval 

By unanimous vote on motion by Mullaugh, seconded by Valego, the Board approved the 

motion to bring the Position Descriptions agenda item from the March 16, 2025, meeting off 

the table for action. 

 

By unanimous vote on motion by Mullaugh, seconded by Valego, the Board approved the 

Position Descriptions as re-presented. 

 

By unanimous vote on motion by Valego, seconded by Rudawski, the Board approved the 

Memorandum of Understanding with the Harrisburg Bureau of Police (Attachment).  

 

By unanimous vote on motion by Mariacher, seconded by Rudawski, the Board approved 

the Contract with CAIU for English Language Development (ELD)/English as a Second 

Language (ESL) program (Attachment). 

 

By unanimous vote on motion by Pavlakovich, seconded by Mullaugh, the Board approved 

the following items: 

a. Field trips (Attachment) 

b. Fundraisers (Attachment) 

c. Permissions to enroll (Attachment) 



By unanimous vote on motion by Sullivan, seconded by Valego, the Board approved the 

agreement with Keystone Human Services to provide Student Assistance Program (SAP) 

services (Attachment). 

 

By unanimous vote on motion by Mullaugh, seconded by Valego, the Board approved the 

offering of summer camps for Film & Media Arts and Dance programs (Attachment), with 

the proviso to consider prices up to $250 per participant. 

 

6. Board President / Committee Reports  

President - None 

Strategic Planning/Curriculum Committee 

Rudawski reported on the meeting held prior to the Board meeting.  The Committee is 

synthesizing the survey feedback and members’ input into four initiatives per identified 

priority.  The initial report will be shared in May for further consideration in June. 

Personnel/HR Committee 

The Committee completed the work on the revised position descriptions.  The next 

project is to address the leadership transition and the staff compensation plans. 

Communications Committee 

The Committee will reconvene in the summer to consider plans for the following year. 

 

7. Treasurer’s Report 

By unanimous vote on motion by Valego, seconded by Rudawski, the Board accepted the 

April 2026 Financial Reports and approved the invoices presented for payment. 

 

8. Budget Administration 

O’Connor and Ioannidis provided an update on components of the FY 2026-2027 Budget.  

There a number of components to be revisited on the revenue and expenditure sides.  The 

desire is for the next update to present a surplus within the operating parameters of the 

School as currently organized.  



9. Other Fiscal Matters 

Leonard and Ioannidis reported on potential scheduling changes for future school years that 

may help in recruiting staff and offer more options for students. 

 

Ioannidis noted that a donation received from The Friends of Wildwood ($500.00) for use by 

Film & Media Arts students. 

 

10. Personnel Matters 

The math position remains posted with limited results of qualified candidates.   

 

11. Policies and Programs 

None. 

 

12. CASA Charter School Foundation Report 

Ioannidis reported on behalf of Dave Skerpon:  

A Taste of the Arts is coming together nicely; anticipating netting close to $80,000 compared 

to $50,000 last year. We budgeted $35,000. We received word that a check for $110,535.00 

will be coming to us from the Lois Lehrman Grass fund, and we had budgeted $100,000. 

Overall, we are in good shape achieving our financial goals. Lastly, if anyone is aware of any 

potential board members for the Foundation board, we continue to look to grow the board. 

 

13. Information Items 

The Events Calendar was shared as an attachment. 

 

14. Public Comment on non-Agenda Items 

Max Valego inquired about the age of students for the two camp programs (to be sixth and 

seventh graders). 

 

 



15. Next Board Meeting date 

Healy noted that the next Board Meeting is Monday, May 18, 2026. 

 

16. Adjournment 

By unanimous vote on motion by Valego, seconded by Healy, the meeting was adjourned at 

7:24 PM. 


